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lraBOBAlCtai FOE ‘Zffi 
ihJBJECT i Regular Weekly Staff Meeting; 

... Jy 0 ?»akly staff meeting v,-aa hold on Tuesday aomfng 2Q J .'i 

^ 01 . naira. r 


in. attendance* The following wa a disc -meads 


a* Col, Baird ha a instructed 


|to prepare a written 


.gr**** 3 * fOT uaree* Borvice Board of tbs Office of Training. n r , 

L J outlined the steps that had bean taken by other offices of the 

Aganoy in netting up their CSBg. He discussed in a goosral may the 
process wade by QCI, 0F® t and Communications in setting un the~r 

^Boards, In general, the following facts were highlighted: 

U) Shat the overt offices do not have as difficult a problem 
JT netting up a Cm as the covert offices and therefore are" pro- 
pressing quicker* 

h jfl I? at <3 ^!f n &**•*<* ana difficulty in determining 

pose non- they -till handle the esteblibhaant of COB* 

(3) That jh© possible solution trill bo the establishment cf 
nree boards in the covert offices and S 3 0 result 1S(s) would 

eye people in the category on all throe boards as wall as regular 
k < »/ employees » 


s yot 


(4) That the offices are not using the iiseeutive Inventories 


(5) That military personnel should be handled the assn as 

1 KnC <r»«* 4 km ^ 4 . * 


Civilians as far m CSE is eoncoxnod, 

(6) That personal meetings between board mo .bare are ureter® tie 
to contacts by momeraadna. 

b * Baird that an unwarranted .mount of tii» is be ini 

devoted by top personnel of Training to clerical personnel problems, 

1 . — 1 1,1 11 *** given the responsibility of coordinating ®M maki.pt 

offlaea^tions on action to be tak en where cleri cal personnel ere **>- 

IJillJ; 1 f t#ada , to I IIP# backing in an 

attempt to ease the clerical personnel problem within Training, 


. i_^ _i fei ' 6 the potential personnel which vsould be made 

are liable for other assignment by virtue of the reorganisation of DR? 

Ed*™?! 4 ba * U at th0 Ume *** «• available 

and ha did not feel that 0TH should necessarily establish a program to 

develop these people for future assignment on a groqp basis. 
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